
The Association is governed by a Board, elected from our membership.  
All members of the Board are volunteers and give freely of their time 

to agree the future direction of the Association, approve policies, ensure we 
are complying with legislative and regulatory requirements and monitor our 
performance.  Members undergo induction and training – so as well as offering 
their time and experience to the Board, members can get opportunities to 
develop a range of skills.

If you are interested in becoming involved in the Board of the Association, please contact 
Graeme Russell or Carolyn Hughes.  Currently, we are hoping to attract members from those 
interested in the work of the Association and who would be willing to make a contribution 
towards helping others - please contact us if you want to consider this opportunity.
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‘Meeting each household’s aspirations’

This is your newsletter – if there 
is information you would like us 

to include, please speak to Alasdair 
Fraser at the office.

And please, let us know what you 
think of the new format – any 
comments, views or suggestions for 
improvement will be very welcome.

The Association’s office will 
be closed on the following dates:

- Friday 14th September
- Monday 17th September

Please note that the office is also 
closed between 9.00 and 10.30 a.m. on 
the first Wednesday of every month 
for staff training.

While the office is closed, you can still 
access our emergency repairs service 
by contacting the following numbers:
For all gas and central heating repairs, 
contact Lothian Gas on 0131 440 4666

For all other repairs, contact Novus on 
01506 242 120 or 0800 093 8823

DATES FOR  
YOUR DIARY

The Association will be holding its 23rd Annual General Meeting
at 6.30 p.m. on Wednesday 19 September 2018
Venue: The Saltyard, 158 Dalry Road, Edinburgh (close to our office)

FOR INFORMATION
VISIT OUR WEBSITE!

www.manorestates.org.uk

www.manorestates.org.uk

BOARD MEMBERSHIP

The formal agenda will be issued in due course, but we can confirm now that this will include 
presentations by both the Association’s Chair, Nigel Hicks, and Chief Executive, Graeme Russell.  Other 
business will include approval of the Association’s accounts, appointment of the external auditor and 
election of Board members.

Following the formal business of the meeting, light refreshments will be available and tenants will have the 
opportunity to have an informal chat with staff and Board members.

Invitations will be issued to all those who are members of the Association.  Even if you are not a member, 
we would like to encourage as many tenants as possible to attend – if you would like to come along, 
please contact Sarah McKay at the Association’s office and she will make sure that you receive a formal 
invitation.

The names of all tenants attending the AGM will be entered in a prize draw and will be eligible 
to win one of four shopping vouchers worth £25.00

ANNUAL GENERAL
MEETING

MEMBERSHIP
Whilst all tenants are welcome to attend the AGM, only those who are 
shareholding members may participate in the business of the meeting 

and vote on matters that require it.  If you are interested in becoming a 
member, please contact Sarah McKay at the office and she will arrange to 
send you the necessary application form.

More information on the Association’s governance arrangements and the work of 
the Board (including minutes of meetings) is available on our website –  
www.manorestates.org.uk

WIN ONE OF FOUR SHOPPING 
VOUCHERS WORTH £25.00!!!



You can follow us on Facebook and Twitter - @ManorEstatesHA

We are beginning the process of planning 
what we want to achieve during the next 

three years (2019/22) and would welcome the 
thoughts of our tenants and other customers.

For the past three years, the Association’s main aim 
has been focussed on:

“Providing good quality housing and services 
which help improve people’s lives and the 
well-being of local communities.”

We have sought to do so by:
 n Delivering excellent housing and other services 
which are responsive to the needs and 
aspirations of our customers

 n Investing our resources effectively to maintain 
good quality homes and local environments

 n Improving energy efficiency and advice in order 
to reduce tenant vulnerability to fuel poverty

 n Developing new housing and services to meet 
the needs of current and future customers

 n Ensuring effective resource management of 
Governance, Staff, Corporate and Financial 
resources to secure the long term future of the 
organisation

“AMBITIONS FOR 
THE FUTURE”
All businesses need a plan: a clear vision about what they want 
to achieve, and how they can best deliver services to their customers. 
Manor Estates Housing Association is no different.

Care and Repair 
Edinburgh Services

Care and Repair provide a wide range 
of practical services and advice to assist 

elderly and disabled people in Edinburgh to live 
in their own homes in more comfort, security 
and with greater independence, including:

 n Handyperson Service
 n Home from Hospital Service
 n Small Repairs Service
 n Home Improvement Service
 n Trade Referral Service

Care and Repair Edinburgh Ltd is a private company 
limited by guarantee and a registered charity.

If you would like more information details  
can be found at https://www.
careandrepairedinburgh.org.uk/

Alternatively, call 0131 337 1111 to speak to an advisor 
or text 07494 578 858 for information.

The Association by law must gain access 
into your home once a year to inspect and 

service the gas boiler. This is to ensure the boiler 
and heating system complies with current gas 
regulations and is safe to use. Unfortunately, 
some of our tenants do not provide access within 
the required 12 month period which means the 
Gas Safety Certificate will expire. 

Between April 2017 & March 2018 we had to 
arrange 19 forced entries in order to service 
boilers or to cap off supplies.

Once a Sheriff Officer, joiner and other staff are 
involved in arranging a forced entry, costs can 

Annual Gas Servicing

After an extensive 
retendering process 
we have renewed 
our contract 
with our brokers, 
AJG. The process 
has resulted in 
substantial savings 
in our insurance 
costs for both the Association and our 
factored owners. 

The insurance provided by the Association 
is for buildings only – as tenants, you 
are responsible for arranging your 
own contents insurance to cover your 
belongings.  Costs can be as low as a 
few pounds a month and well worth it 
to ensure you would be able to replace 
things lost through theft, fire or other 
damage.

Check now if you’re covered.

Insurance

be as high as £340. Recharges to recover costs 
involved were raised last year for all 19 tenants.

If you want to avoid the unnecessary cost and 
inconvenience of a forced entry, when you 
receive your notification of a service date or 
reminder letter from Lothian Gas, please:

 n Allow access on the date given; or 
 n Contact Lothian Gas to arrange an alternative 
access date which must be before expiry of 
the current 12 month certificate.

 n Should we make greater use of computers to 
communicate with our customers, whilst not 
neglecting those who are not confident with 
modern technology?

 n How should we best go about engaging and 
seeking the views of our tenants and other 
customers?  How can we better foster a sense of 
community in our estates?

If you wish to comment on the points noted 
above – or if you have any other ideas or 
suggestions – we would love to hear from you.

“Your ideas can help shape the future of the 
Association”

You can:
 n write to us at 11 Washington Lane, Edinburgh 
EH11 2HA;

 n email us at info@manorestates.org.uk;
 n speak to your Housing Officer; or 
 n phone and ask to speak to the Chief Executive, 
Graeme Russell.

Your views and experience are important and we’d 
be delighted to hear from you.

But what next?  What do you think the 
Association should be focussing on in the 
near future?

For instance:
 n Should Manor Estates focus on making sure all 
our tenants can access the help or guidance they 
need to allow them to remain in their homes for 
as long as possible and to enjoy a comfortable 
quality of life?

 n Are our current service arrangements (Housing 
Officers, Repairs Service, Reception and 
Communication Systems) suited to the needs of 
you and your neighbours?  If not – what can we 
do differently?

 n What more can the Association do to improve 
the quality of its housing and the surrounding 
areas?  What can we do to improve the 
safety and security of your home and your 
neighbourhood?

 n Should we build more homes to help relieve 
the serious problems of homelessness and 
overcrowding which exist in Edinburgh?  Should 
we specifically build or adapt more homes which 
are accessible to those who are infirm or have 
mobility problems?



Web: www.manorestates.org.uk Tel: 0131 337 3222

We previously advised that we had entered a partnership arrangement with 
Changeworks to offer energy advice to tenants.

Unfortunately, take-up has been limited and we have not helped as many tenants as we 
would have hoped.  As we are now into the summer time, we have agreed with Changeworks 
that we will defer the conclusion of the project until the Autumn and further information on 
how to access the service will be available nearer the time.

Energy Advice Service

TENANT 
SATISFACTION 
SURVEY

You may remember that the survey asked 
questions about how satisfied or dissatisfied 
you were with issues such as:

 n Our overall performance as your landlord
 n Quality of home when you moved in
 n General quality of your home
 n Opportunities to participate
 n Information provided to you about our work
 n Rent offering value for money
 n Quality of repairs service
 n Neighbourhood management

Disappointingly, levels of satisfaction in each of 
these areas appeared to have gone down since 
our last survey.  The number of responses received 
was, however, much lower than the previous 
survey which means it is difficult to make a direct 
comparison.

The outcome of the survey did not demonstrate 
a pattern of issues that we could seek to address.  
What we have done is attempt to contact directly 
those people who raised specific issues and our 
thanks again to those who have responded to that.

A number of people who raised concerns have 
not responded to our further contact, making 
it difficult for us to resolve matters to your 
satisfaction.

Congratulations to our four winners of 
£25 cheques. 

Mr Wrisberg Telford
Mr Poplawski The Quilts
Miss Berwick Niddrie Marischal
Mr Gosling Niddrie Mill

We would like to thank everyone who 
participated for their feedback on how we 
can improve our services.

You may be aware that from November 2018 Universal Credit is due to be introduced in Edinburgh. If 
you have a change in your benefits from November you will need to re-apply for this new benefit. 

We have produced a handy guide on our website at http://www.manorestates.org.uk/tenants/
faqs/. 

If you are worried about how this might affect you or think you might need a bit of help from your 
Housing Officer please call our office on 0800 093 8823. 

We are currently also working in partnership with Link Housing to provide a Welfare Rights Service to 
our tenants. Anna Riva is with us two days a week and can provide assistance in checking your benefits. 
Please contact your Housing Officer if you would like more details.

Tenant Satisfaction 
Survey – Prize 
Draw Winners

Thanks to all of you who responded to our last Tenant Satisfaction 
Survey – and congratulations to those who won the prize draw.

Universal Credit

We would urge all tenants to contact us 
directly if you are unhappy with any aspect 
of the service we provide – we can only try 
to improve things for you if we know what 
we’re getting wrong.

If you want further information about the 
outcomes of the survey or to raise any issues 
of concern, please contact Carolyn Hughes at 
the Association’s office.

Miss Berwick

Mr Wrisberg

This Policy sets out the basis for how the rent charge is calculated.  
Points are awarded to various attributes of the property, for 
example, for each size of bedroom, heating type, garden and 
property type.  For every home we add all the points together and 
then multiply this by a value - the result is your monthly rent charge.

We are currently checking the data held on all properties so we can 
ensure that points awarded for each property are correct.  In the 
coming months we will be working up a range of options to present 
to the Board in August. We hope to then be in a position to consult 
with you in September/October and gather your views on the 
various options.

RENT POLICY REVIEW PROCESS
The Association is currently getting ready to review its Rent Policy. 

We will be writing to all tenants giving further details of the review in 
September and you can respond directly to us then.  

If you would be interested in joining a small working group to 
consider the proposals in more detail, please contact Kathryn 
Miller, Corporate Services Manager, at the office.



CONTACT MANOR ESTATES 
HOUSING ASSOCIATION LTD.
9-11 Washington Lane
Edinburgh
EH11 2HA

Tel: 0131 337 3222
Email: info@manorestates.org.uk
Web: www.manorestates.org.uk

You can follow us on Facebook and Twitter - 
@ManorEstatesHA

Sustrans Scotland carry out 
community events on the local cycle 
paths around Scotland. Have you 
got a few hours to spare and would 
like to lend a hand to help look 
after the National Cycle Network?

Two members of our Housing Team, 
Joanne Picken and Lesanne Drummond 
recently attended one of the local events to help out with a litter 
pick. Collectively they filled 30 bags of rubbish from the cycle path. 

A couple of hours can make a huge difference helping by spending 
the afternoon collecting litter and sprucing up the Network, helping 
to keep it in great condition for others to enjoy.

If you would like to be more involved or want to help organise a 
litter-pick in your local area please get in touch with your Housing 
Officer.

NATIONAL CYCLE PATH 
CLEAN-UP

Thank you to all those who respond 
to satisfaction surveys for our 
planned maintenance contacts 
2017-18. We very much value your 
feedback and use this to inform 
service improvements.

All those who respond to the surveys 
are entered into a prize draw – recent 
winners include;

Maintenance Painter work – Mrs Stewart – Tressilian Gardens
Kitchen Upgrades – Mrs Blues – Gilmerton Dykes Drive
Gas Upgrades – Mr & Mrs Tait – Telford Drive
Bathrooms – Mr & Mrs Ferguson – Tressilian Gardens
Window and Door Replacements – Miss Walker – Gilmerton Dykes Drive

Have you ever come home from a 
wonderful holiday to discover that 

you’ve been broken into?  

Perhaps you asked yourself “Why didn’t the 
neighbours hear what was going on?” “Why 
didn’t I run the table lamps off the timer 
switches that I bought last month?”

About 60% of burglaries occur when there is 
nobody at home and so clearly this is something 
that we should take seriously.

Is there anything you can do to try and minimise the risk?

 n Let a trusted neighbour know you are away and ask if they can pop in each 
day to draw curtains, switch on or off lights. They can take in any build-up 
of mail and do some small things to make your home look occupied. 

 n Make sure any garden furniture or other items are locked away. This 
includes any tools which an opportunistic person could use to break in to 
your home. 

 n Make sure all doors and windows are locked and do not leave keys lying 
about for other to see. 

 n If you have any valuable items in the property please make sure that they 
are locked away safely.

These small changes can help keep your property secure. You should also let 
us know if you are away for any longer than two weeks as if there are any 
issues with the property during that time we may need to get in touch with 
you urgently. You can update us by calling 0800 093 8823.

Did you know that the underground drainage pipework from 
your home to the main sewer in the street is about 4” wide 

which is about the same size as a DVD disc?

Our contractors are attending to more and more choked drains 
where the cause has been found to be items such as wipes, sanitary 
towels, grease/lard, even nappies and incontinence pads. The 
clearing of choked drains is chargeable to the properties affected 
and there is normally no way of knowing who the individual 
culprits are, however, if we all take more care in what we put 
down our toilets we can help to prevent the pipes from choking.

There is a Scottish Water advert which highlights these problems 
and refers to the only three P’s that should be going down the 
toilet - pee, poo and paper (toilet)!! 

If you want to know more about our water, drains and the 
environment please visit web site www.scottishwater/you  and 
http://www.scottishwater.co.uk/you-and-your-home/your-home/
keep-the-water-cycle-running-smoothly/know-your-bathroom-
checklist 

Planned Maintenance Works
Every year the Association carries out a programme of 
planned maintenance to make sure properties are being 
maintained to an acceptable standard and that we 
are on track to meet the requirements of the Scottish 
Housing Quality Standard.

The programme is developed through assessment of our stock condition 
surveys, estimated life cycle of elements such as bathrooms and kitchens, and 
also analysis of reactive repairs requested.

The Association’s Board recently approved the Planned Maintenance 
Programme for 2018/19. The planned works are:

All contracts are due to be completed by the end of March 2019. 

All tenants included in this year’s programme will have already received a 
confirmation letter and fact sheet giving details of the proposed works. 

If you have any queries about the planned maintenance programme, please 
contact the Technical Services Team.

Gas central heating renewals Niddrie Mill* 

Kitchen upgrading Niddrie Mill*

Bathroom upgrading Greenlaw & Mortgage to Rent 
properties

Maintenance painterwork North Scotstoun, Dundas Avenue, 
Ratho & others

Window and door replacements Greenlaw & Hopetoun

*Gas & kitchen upgrades at Niddrie Mill will be carried out over a two year period.

DRAINS – LOOKING AFTER  
YOUR PIPES

PRIZE DRAW  
WINNERS

Are you going on  
holiday this summer?


