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1. Introduction 
 

1.1 Manor Estates recognises the importance of managing its estates 
effectively to ensure that all residents can live in a decent, safe and 
secure environment. 

 
1.2 We also recognise that to achieve this, Estate Management is not simply 

about the physical environment of the estates, but also concerns issues 
such as: 

 
 enforcing tenancy conditions;  
 identifying individual tenant’s support needs; and  
 creating sustainable communities. 

 
1.3 There are clear links between this Policy and a number of other Policies, 

crucial to overall effective management of our estates.  The key Policies 
are identified below: 

 
 Antisocial Behaviour Policy; 
 Allocation Policy; 
 Tenant Participation Strategy; 
 Void Management Policy. 
 

1.4 In addition, the Estate Management Policy is also closely linked to a 
number of other aspects of the Association’s work, including: 

 
 Special Considerations; 
 Stock Management Strategy; 
 Planned Maintenance Programme; 
 Landscaping contracts;  
 Services to owners; and 
 Sustainability Action Plan. 

 
2.  Scottish Social Housing Charter 
 

 
2.1 The Scottish Social Housing Charter, published by the Government in 

March 2012, states: 
 
Neighbourhood and Community 
 
6:  Estate management, antisocial behaviour, neighbour nuisance 
and tenancy disputes 
 
Social Landlords, working in partnership with other agencies, help to 
ensure that: 
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 tenants and other customers live in well-maintained neighbourhoods 
where they feel safe 
 

This outcome covers a range of actions that social landlords can take on 
their own and in partnership with others.  It covers action to enforce 
tenancy conditions on estate management and neighbour nuisance, to 
resolve neighbour disputes, and to arrange or provide tenancy support 
where this is needed.  It also covers the role of landlords in working with 
others to tackle anti-social behaviour. 
 

2.2 The Scottish Housing Regulator assesses the Association’s performance 
in respect of the Charter outcome through the following indicators:- 
 

 Percentage of tenants satisfied with the management of their 
neighbourhood 

 Percentage of tenancy offers refused during the year 

 Percentage of antisocial behaviour cases reported that were resolved 
within locally agreed targets 

 Percentage of court actions initiated which resulted in eviction and the 
reasons for eviction 

 
3. Aims and Objectives 
 

3.1 The aim of this Policy is to ensure that we manage our estates effectively, 
and enable all residents to live in neighbourhoods that are attractive, well-
maintained and safe. 

 
3.2 The key objectives of the Policy are: 

 
 To maintain high levels of resident satisfaction within our estates; 
 
 To agree and maintain standards for the management of communal 

areas in the Association’s ownership; 
 
 To enforce tenancy conditions (and title deeds requirements) relating 

to Estate Management. 
 

3.3 The specific areas covered by this Policy are: 
 

 Estate Management Visits 
 Housing Stock 
 Common Areas 
 Garden Areas 
 Communal Gardens and Landscape Maintenance 
 General Environment 
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 Support Services 
 
4. Estate Management Visits 
 

4.1 Association staff will carry out regular Estate Management visits, the 
purpose of which is to inspect the estates, including individual and 
common gardens, common stairs and the general environment. 

 
4.2 The frequency of Estate Management visits will be determined by the 

level and nature of estate management problems presented in each area.  
Each estate will be assessed, using the factors noted below, to identify 
the required frequency of visits: 

 
 Void levels within the estate; 
 Extent of vandalism or graffiti; 
 General condition of the estate (e.g. individual gardens, open spaces, 

common stairs, bin stores, etc); and 
 Extent of anti-social behaviour cases within the estate. 
 

4.3 The Housing Officer is responsible for assessing the individual estates 
within his/her patch and developing an annual Estate Management Plan.  
The Plan may be subject to alteration throughout the year, should the 
nature of problems within an estate change during the course of the year. 

 
4.4 The Housing Officer will be mindful of Estate Management issues at all 

times when out and about on estates for other reasons, and will deal with 
any issues arising in accordance with this Policy and the supporting 
Procedure. 

 
4.5 The Housing Officer will also respond to individual complaints about 

estate management issues and the extent of these may also influence 
the development of the Estate Management Plan. 

 
4.6 The Housing Officer will take the lead on Estate Management visits, and 

may seek assistance from Technical Services staff where there are 
issues relevant to that department’s responsibilities.   

 
4.7 The Housing Officer will periodically invite tenants and residents to take 

part in Estate Management visits, should they wish to do so. 
 

4.8 Technical Services staff will also be mindful of Estate Management 
issues at all times when out and about on estates and will liaise with 
Housing Officers when any problems are identified. 

 
4.9 Joint meetings will be held between Technical Services and Housing 

Management staff on a quarterly basis to discuss issues of concern. 
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5. Housing Stock 
 

5.1 We will maintain accurate and up-to-date information about the condition 
of our housing stock.  This will inform our programme of planned 
maintenance works and also the work required to ensure compliance with 
the Housing Quality Standard. 

 
5.2 Where Estate Management visits identify any obvious deterioration to the 

physical condition of our properties, the Housing Officer will report this to 
the Technical Services Manager (Operations). 

 
5.3 Where Estate Management visits identify individual repairs, the Housing 

Officer will report this to the Technical Services Team, who will take 
action on any repairs required and report back as necessary. 

 
6. Common Areas 
 

6.1 ‘Common areas’ refers to stairs and entrances, bin stores, drying areas, 
back green areas, that are shared by an identifiable number of tenants 
and owners. 

 
6.2 The Estate Management visits will identify whether tenants are complying 

with Paragraphs 2.8, 2.9 and Paragraphs 2.11 to 2.13 of the Tenancy 
Agreement1, which clearly outline the expected standards. 

 
6.3 The Housing Officer will contact any tenants who are not complying with 

the conditions of their tenancy, in accordance with the detailed 
procedures that support this Policy. 

 
7. Gardens (Individual) 
 

7.1 During estate management visits, we will inspect individual gardens to 
make sure that these are being maintained appropriately. 

 
7.2 Where a garden is clearly neglected, the Housing Officer will contact the 

tenant, in accordance with the detailed procedures that support this 
Policy.   

 
7.3 Where it is clear that the tenant is incapable of maintaining the garden 

(e.g. due to age or disability) and there is no-one in the household 
capable of maintaining the garden, they should be referred to Technical 
Services for inclusion in the garden maintenance scheme. 

8. Communal Gardens and Landscape Maintenance 
 

                                            
1 See Appendix 1 



Page 6 of 8 
 

8.1 We will cultivate, maintain and keep tidy communal gardens, landscaped 
and planted areas. 

 
8.2 Where Estate Management Visits identify any problems in these areas, 

these will be referred to the appropriate member of the Technical 
Services Team for referral to our Landscape Contractor. 

 
9. General Environment 
 

9.1 We will regularly monitor general environmental matters such as litter, 
street cleaning, lighting, abandoned cars, condition of roads/pavements, 
etc. 

 
9.2 We will raise matters of concern with the appropriate agency, dependant 

on the nature of the problem. 
 
10. Support Services 
 

10.1 Where potential support needs are identified through 
implementation of this Policy, we will liaise with any relevant support 
provider to assist the tenant to access appropriate support. 

 
10.2 Any issues identified through implementation of this Policy that are 

relevant to the Special Considerations Database will be referred to the 
appropriate member of staff for inclusion on that record. 

 
11. Monitoring and Reporting 
 

11.1 The Senior Housing Officer will monitor the development and 
implementation of the Estate Management Plans, and prepare quarterly 
reports to the Housing Manager on Estate Management issues. 

 
11.2 The Housing Manager will report to Committee quarterly to the 

Management Committee on Estate Management issues. 
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APPENDIX 1 
 

EXTRACT FROM MANOR ESTATES’ TENANCY AGREEMENT 
 
2.8 You must take your turn, with all other tenants and owner occupiers 

sharing the common parts, in keeping them clean and tidy.  If you share a 
common stair, you must also take your turn in regularly cleaning, washing 
and keeping tidy the common stair, its windows, banisters and any bin 
chute accesses.  If you and the others cannot agree on the arrangements 
for doing this or you fail to do the work, we are entitled to decide exactly 
what you should do and when.  Before making our decision, we will 
consult with you and the others.  Our decision will be binding on you.  If 
you do not do the work contained in this paragraph, we may do it 
ourselves and charge you for it.  This is in addition to any other legal 
remedies open to us. 

 
2.9 You must comply with any local arrangements for the use and sharing of 

the common parts including drying greens and drying areas.  You must 
comply with any local rotas for the use and sharing of the common parts.  
In cases of dispute between the users of the common parts, we are 
entitled to decide the arrangements and rotas for the use of, and the 
sharing of, the common parts.  Before making our decision, we will consult 
with you.  Our decision will be binding on you. 

 
2.10 If you have exclusive use of a garden attached to the house, you must 

take reasonable care to keep it from becoming overgrown, untidy or 
causing a nuisance (unless we have agreed to take care of it).  If you fail 
to do this, we are entitled to decide exactly what work required to be done 
so as to comply with this duty.  Before making our decision, we will consult 
with you.  Our decision will be binding on you.  If you do not do the work 
contained in this paragraph we may do it ourselves and charge you for it.  
This is in addition to any other legal remedies we may have.  You must not 
remove, chop down or destroy any bushes, hedges or trees without our 
written permission unless you planted them. 

 
2.11 If you share a garden with others, you must take your turn with them to 

keep it from becoming overgrown, untidy or causing a nuisance (unless 
we have agreed to take care of it).  If you and the others cannot agree on 
the arrangements for doing this or you fail to do the work, we are entitled 
to decide exactly what you should do and when.  Before making our 
decision, we will consult with you and the others.  Our decision will be 
binding on you.  If you do not do the work contained in this paragraph, we 
may do it ourselves and charge you for it.  This is in addition to any other 
legal remedies we may have.  Your must not remove, destroy or chop 
down any bushes, hedges or trees without our written permission unless 
you planted them. 
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APPENDIX 1(2) 
 

2.12 No property belonging to you or anyone residing with you, including 
bicycles, motorcycles or prams, should be stored in any of the common 
parts except in areas set aside for storage.  You must not do anything that 
causes inconvenience or danger to anyone using the common parts. 

 
2.13 You must put all your household rubbish for collection in the bin store or 

other proper place allocated for it.  You must take reasonable care to see 
that your rubbish is properly bagged.  If rubbish is normally collected from 
the street, it should not be put out earlier than the evening before the day 
of collection.  Rubbish containers should be returned to their normal 
storage places as soon as possible after the rubbish has been collected.  
You must comply with the local arrangements for the disposal of large 
items (such as large electrical items). 


