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Consultation on Review of Allocation Policy 

Thank you to all tenants who took part in the consultation on the review of our 

Allocation Policy.  The response rate was the highest ever received by the 

Association and we are grateful for the level of interest shown. 

Anyone interested in taking part in future consultations or getting involved in 

the work of the Association should contact Carolyn Hughes at the office. 

Noted below is a summary of how we conducted the consultation and what the 

responses were.  All details of the consultation were included in a report to the 

Association’s Board, who approved the revised Policy on 27 March 2019, for 

implementation from 1 May 2019. 

1. Background 

 

In view of the limited response we have had previously when asking tenants to 

take part in policy reviews, we contacted 30 tenants who had previously been 

involved in reviews or had otherwise shown an interest in the work of the 

Association. 

 

6 tenants responded, 4 attended an initial meeting, 1 took part via email and 1 

was unable to take part. 

 

The initial meeting considered a number of issues regarding allocations, including 

those relevant to the Housing (Scotland) Act 2014. 

 

Following that meeting, those who had taken part were offered the opportunity to 

comment on the consultation questionnaire and background information it was 

proposed to issue to tenants. 

 

The questionnaire was issued by email and text with paper copies issued to 

those for whom we do not have an email address. 

 

2. Response Rate 

 

We received 228 responses, with the vast majority submitted by email or text. 
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The survey was issued on 20 February 2019, with 171 responses being received 

the same day. 

 

3. Responses 

 

Under-occupation 

 

Tenants were asked if priority should be given to existing social tenants who were 

under occupying their accommodation by 1, 2 or 3 bedrooms.  Of the 180 tenants 

who responded to this question: 

 

 For 1 bedroom in excess of requirements, 51% agreed that priority should be 

given, 23% said that it should not; 

 

 For 2 or 3 bedrooms in excess of requirements, 57% of respondents thought 

priority should be given, 25% that they do not. 

 

68% of tenants thought that the Association should offer incentives to tenants to 

encourage them to move to smaller accommodation, 15% that they should not. 

 

In terms of comments, there was a level of consistency in relation to: 

 

 Tenants should not be forced to move to smaller accommodation if they do 

not want to; 

 

 Recognition of the demand for larger properties for families who are living in 

overcrowded accommodation, while people are living in properties that are too 

big for their needs; 

 

 Suggestion that 1 additional bedroom is acceptable, but tenants with 2 or 

more additional bedrooms should be encouraged to move; 

Method of Response

Postal response Website Social media Email SMS
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 Recognition of the limited availability of 1 bedroom properties. 

 

Issues for consideration in respect of the Policy: 

Priority for under-occupation should be given only where the tenant has 2 or 

more bedrooms in excess of requirements 

Where a tenant is in a 3, 4 or more bedroomed property, they can be considered 

for a property that is larger than they require as long as it is smaller than the one 

they currently occupy. 

Other 

The Association should consider developing an incentive scheme to encourage 

tenants in 3, 4 or more bedroomed properties to move to smaller 

accommodation. 

 

Overcrowding 

 

Tenants were asked if priority should be given to applicants who were living in 

overcrowded accommodation – and required an additional 1, 2 or 3 

bedrooms.  Of the 167 who did: 

 

73% thought priority should be given to applicants who require an additional 1 

or 2 bedrooms, this went down to 64% for those who require an additional 3 

or more bedrooms. 

 

The majority of comments made in respect of overcrowding very much 

recognised the stress that living in overcrowded conditions can place on 

families, although there was also acknowledgement that a secure tenancy in 

overcrowded circumstances was better than being homeless. 

 

There was also clear support for greater priority to be given to those who are 

most overcrowded. 

Issues for consideration in respect of the Policy: 

Priority for overcrowding should be given only where the applicant needs 2 or 

more additional bedrooms, unless they currently occupy a 1 bedroom property 

and have a child.  This is as at present – if priority were to be awarded in all 

cases where only 1 additional bedroom is required, the numbers with priority 

would be unmanageable.   

Housing Situation 
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78% of those who responded agreed that those occupying property that is in a 

poor state of repair should be given priority, with 9% of respondents 

disagreeing. 

 

93% of respondents agreed that priority should be given to applicants whose 

current accommodation is unsuitable due to the health or disability of the 

applicant or a member of their household. 

 

79% of respondents agreed that priority should be given to applicants who are 

experiencing abuse or harassment in their current accommodation. 

 

There were no significant comments on this section, with most agreeing that 

these are areas where priority should be given. 

 

Domestic Abuse / Ex-Service Personnel / Young People Leaving Care 

 

81% of respondents felt that priority should be given to those experiencing 

domestic abuse.  (5% said no priority should be given).  Comments in relation 

to this issue were generally supportive, with several people making the point 

that the perpetrator of abuse should be made to move rather than the victim. 

 

57% of respondents felt that priority should be given to ex-service personnel, 

with 24% saying that they should not receive additional priority.  There were 

not a lot of comments on this issue – but mixed with some people very much 

in favour of this as a priority, with others suggesting that services should be 

doing more to support those leaving. 

 

46% of respondents agreed that priority should be given to young people 

leaving care, with 19% disagreeing.  There was clear recognition that people 

in this situation were likely to need support to sustain their tenancy. 

 

Issues for consideration in respect of the Policy: 

Whether priority should be awarded to these groups: 

Domestic abuse – this would support our commitment to the Make a Stand 

campaign and the work we are already involved in to support victims of 

domestic abuse. 

Ex-services Personnel – could consider percentage of lets to be offered 

through agency agreement with support agency 

Young people leaving care – perhaps this is an area we should not commit to, 

recognising that with the limited turnover we have and no current 

development programme, our ability to meet the needs of all priority groups is 

limited.  Within our general stock, we have a limited number of one-

bedroomed properties which would also restrict our ability to meet the needs 

of this group.   
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General 

 

In terms of general comments made, there was recognition that there is a 

shortage of housing and the challenges involved in trying to establish priorities 

that are fair to all. 

 

A small number of tenants expressed the view that existing tenants of the 

Association should be given priority to move if they need to.  The policy 

remains as it is at present, where existing tenants continue to have to apply 

through EdIndex, with a proportion of properties being advertised as ‘Mover, 

with preference to Manor Estates tenants’. 

 

A copy of the full Allocation Policy and a summary are available here. 

 

 

 

 

 


