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1. Executive Summary 
 

1.1 This is the reviewed Corporate Plan of the Manor Estates Group and sets out the 

organisation’s direction, strategy and key priorities for the period 2018 to 2019. 

This revision does not depart significantly from the strategic objectives of the 

original 2015/19 corporate plan, but rather seeks to revitalise established 

priorities, while focussing on improvements to business efficiency and the 

attainment of Value for Money, for the benefit of tenants, customers and the long 

term well-being of the organisation. 

 

1.2 The Manor Estates Group is currently made up of Manor Estates Housing 

Association (MEHA) and its subsidiary company, Manor Estates Associates 

Limited (MEAL). The process of developing this plan has been directed by the 

Association’s Board, with input from the Board of MEAL, our staff, stakeholders 

and customers. 

 

1.3 The overall strategic direction of the Association as articulated in this plan will be 

subject to annual updates and will be comprehensively reviewed every 3 years.  

This Corporate Plan is complimented by an Internal Management Plan which 

translates strategic visions and business priorities into operational objectives, 

initiatives and corporate targets. 

 

1.4 A comprehensive suite of performance monitoring reports, benchmarking 

information and workplan reviews ensure that the key targets and defined 

objectives of the Association and its subsidiary are met.  Outcomes will be 

reported to the Board and any revisions required will be identified and 

incorporated into each subsequent review. 

 

1.5 This Corporate Plan sets a clear direction for the Group’s operational activity by 

establishing our priorities and setting key business goals. It articulates how we 

use the Group's resources and develop the opportunities available to us. It is part 

of our integrated approach to business planning and links to other key planning 

documents, including: 

 

 25 year Business Plan; 
 Treasury Management Policy; 
 Asset Management Strategy; 
 Risk Management Strategy; 
 Business Development Strategy; 
 Energy Efficiency Strategy 
 Sustainability Strategy 
 Development Strategy; and  
 ICT Strategy. 
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1.6 In setting the context for our operational activities, the plan reviews and takes 

account of the wider environment in which we operate, both currently and in the 

future.  By developing this Corporate Plan we aim to reduce uncertainty and plan 

effectively, for the benefit of: 

 
 The long term and sustainable future of the organisation; 
 Our tenants; 
 Owners to whom we provide services; and 
 Any other current or future customers.  

 

1.6 The Corporate Plan identifies and considers the organisation’s strengths and 
weaknesses, as well as the opportunities and threats which we will need to 
exploit and confront. This analysis is important in identifying our priorities for 
action which are reflected in our internal work plans.  

 
1.7 Our long term financial plan demonstrates by means of both the sensitivity and 

scenario indicators, that the Group has the capacity to carry out its key activities, 
meet its commitments and achieve its objectives within the resources available, 
including staff and ICT resources.   It takes account of both current and future 
requirements. 
 

1.8 Our key stakeholders are our customers; tenants, owners and applicants for 
housing. A recently and independently completed tenant satisfaction survey 
(February 2017) provides us with an assessment of our customer’s needs and 
expectations and will influence service delivery and resource prioritisation in the 
immediate future. Our staff also recognise the importance of internal customers 
and we ensure the operational teams work closely together to deliver good 
quality services. 

 
1.9 Other key stakeholders important to the Manor Estates Group are: 

 

 The City of Edinburgh Council; 
 The Scottish Housing Regulator; 
 The Financial Conduct Authority; 
 OSCR; 
 The Scottish Government; 
 Integrated Joint Boards; 
 Lenders; 
 Other Housing Associations; 
 Tenant support and advice organisations; and 
 Contractors 

 

1.10 In preparing and progressing this corporate planning process, Manor Estates 
     Housing Association has taken account of relevant and current guidance,  
     including: 

 

 Business Planning – Recommended Practice – December 2015 
(Scottish Housing Regulator) 
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 Strategic Asset Management (August 2012) 
 

 Regulatory and Financial Framework – February 2012 (Scottish 
Housing Regulator) 
 

 Strategic Asset Management  - Recommended Practice – August 2012 
(Scottish Housing Regulator) 

 

2. Background and History 

2.1 Manor Estates Housing Association is a registered social landlord established in 

1995 following a large scale stock transfer of housing from Scottish Homes. The 

Association has charitable status.  Of the 956 houses acquired in 1995, around 

200 have been sold under the provisions of the Right to Buy. In the last 15 years 

the Association has acquired more than 230 additional properties as a direct 

consequence of new build development activity, a transfer of engagements and 

properties being acquired via the Mortgage to Rent scheme.  

 

  As at January 2018 the Association and its subsidiary owned and managed a 

combination of 1016 Social and 80 Mid - Market rent homes as well as 7 

garages (it being intended that these remaining garages will be disposed of 

imminently). 

    

2.2 As well as managing our housing stock, the Group provide factoring services to 

      1,700 home owners, most having acquired their homes through Right to Buy or 

      subsequent resales. Providing factoring services for these home owners is an 

      integral part of our business as these properties are located within the same 

      estates and flatted blocks as our remaining properties.  Maintenance of high    

standards within common area and of estate management is integral to ensuring 

neighbourhoods are attractive and safe for all our customers.  

 

2.3 The Association provides agency services to other organisations in Edinburgh as 

well as commercial factoring services. In 2008 we set up a subsidiary company, 

Manor Estates Associates Limited (MEAL), to provide these services. A separate 

business plan has been developed for MEAL setting out its areas of activity, 

scope for business development and financial projections. Any financial 

surpluses generated by MEAL are gift aided to the Association to assist in 

meeting our charitable purposes. 

 

2.4 The Association is governed by a Board of volunteers.  

 

2.5 We employ 29 staff (24.5 full time equivalents) who presently work in 3 

operational teams: Housing Management, Technical Services and Corporate 

Services. Considerable resources are committed each year to managing staff 
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performance including regular appraisals which identify training, support and 

development needs. Our continuing recognition as an “Investor in People” and 

the award of a silver accreditation (2016), demonstrates the Association’s 

commitment to supporting and developing its staff. 

 

3. Aim and Objectives 

 

3.1 The Association’s Board having considered the overall direction the Association 

and its subsidiary will take in the period up to 2019 have agreed that the aim of 

the organisation will continue to be: 

 

“To provide good quality housing and services which help improve 

people’s lives and the well-being of local communities.” 

 

3.2 Underpinning the aim of the organisation are key values to which all Board 

members, staff and stakeholders subscribe in seeking to ensure the organisation 

remains one which is focussed on remaining proactive, service orientated and 

prudent.  These values can be best described as: 

 
Being 
Professional: 

 
“We will demonstrate knowledge and confidence in our work. 
We will be open and honest and communicate clearly”. 
 

Customer 
Focused: 

“We will provide high quality and reliable services. We will 
engage, listen and respond to our customers, delivering what 
we say we will” 
 

Embracing 
Teamwork: 

“We will respect our colleagues and partners, treat them fairly 
and contribute to a mutually supportive and inclusive working 
environment which benefits our customers” 

 
Maintaining 
Quality: 

“We will provide consistently high quality services and seek to 
improve what we do by adapting positively to change” 
 

3.3  Above all, the organisation will in future: 

 

 Utilise its resources and experience to deliver high quality service to 

our customers; 

 

 Seek to meet the varied needs of all households; 

 

 Be efficient and cost effective in our business processes; and  

 

 Adopt practices which are both pro–active and preventative in the 

delivery of housing and support related provisions. 
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Having previously undertaken a strategic review, it remains the intention of the 

Association to maintain its status as an independent RSL.  There are no obvious 

or perceived benefits from entering into an extended Group Structure, the 

Association’s financial, logistical, asset management and service provisions 

meeting the current and future needs of tenants, customers and key 

stakeholders. 

 

3.4  During the early period of this revised plan, the Association completed and 

accept the handover of phase 3 of its Sandilands’s development, the 

development  of a 128 unit housing development (48 for Social Rent and 80 for 

Mid – Market Rent) providing much needed accommodation and addressing 

varied housing needs within Edinburgh.  This development will in part help meet 

the City of Edinburgh Councils ambition of building 20,000 new affordable homes 

within the next ten years. 

 

The Manor Estates Group will assess the implications, opportunities and 

financial impacts of engaging further in a new build development programme 

which will contribute to the Scottish Government’s affordable housing target 

(50,000 homes to be built during next five years – of which 35,000 are available 

for social rent) insofar as such activity will not compromise the financial viability 

or independence of the organisation 

 

Opportunities to further develop within Fife (where we currently own and manage 

a number of Mortgage to Rent properties) may be considered as appropriate. 

 

Underpinning the delivery of these Strategic Objectives during 2018 – 19 will be a 

number of key business development themes.  These include: 

 

 Reviewing, refining and improving business processes, our 

application of ICT and staffing resources in order to ensure we attain 

Value for Money in all our activities. 

 

 Engaging more effectively with customers and encouraging their 

active participation and involvement in service delivery development. 

 

 Striving to ensure our rents and other charges are affordable to 

existing and future tenants and customers, that charges are 

consistently applied and demonstrate value for money. 

 

 Developing staff – in order that they attain their full potential. 
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 Integrating Factoring and Estate Management Standards to ensure 

heightened environmental standards and engagement with 

customers and tenants in all locations irrespective of tenure. 
 

3.5 The appendices of this document illustrate the financial status of the 

organisation. Sensitivity analysis, based on commonly agreed assumptions, 

demonstrating that Manor Estates Housing Association is a financially sound 

organisation, which with prudent management can fulfil its obligations, meet 

its commitments and plan for the future with confidence. 
 

3.6 Regulatory Standards 
 

Core to the business planning processes applied by the Association and its 

future success, is the adoption of and compliance with the Regulatory 

Standards of Governance and Financial Management Framework as 

published by the Scottish Housing Regulator (February 2012) 

 

These guiding principles will form the basis of all Manor Estates Housing 

Association’s activities: 

 

 The governing body leads and directs the RSL to achieve good 

outcomes for its tenants and other service users. 

 

 The RSL is open about and accountable for what it does.  It 

understands and takes account of the needs and priorities of its 

tenants, service users and stakeholders. And its primary focus is the 

sustainable achievement of these priorities. 

 

 The RSL manages its resources to ensure its financial well – being and 

economic effectiveness. 

 

 The governing body bases its decisions on good quality information 

and advice and identifies and mitigates risk to the organisation’s 

purpose. 

 

 The RSL conducts its affairs with honesty and integrity. 

 

 The governing body and senior officers have the skills and knowledge 

they need to be effective. 

 

          The Association recognise that existing Regulatory Standards are to be 
        revised and applied during 2019, Manor Estates HA working to ensure the 
        organisation remains compliant with these revised standards.  
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3.7 Key Strategic Objectives of Manor Estates Housing Association 
 

The key strategic objectives of the Manor Estates Group, established in 2015 

remain relevant and unchanged, notwithstanding this update and revision.  

The five objectives detailed below form the basis of resource and planning 

commitments during the forthcoming two years and are complimented by 

specific projects or initiatives. 
 

 

Key Strategic Objectives: 
 
1 Deliver excellent housing and other services which are responsive to the 

needs and aspirations of our customers 
 

2 Invest our resources effectively to maintain good quality homes and local 
environments 

 

3 Improve energy efficiency and advice in order to reduce tenant 
vulnerability to fuel poverty 

 

4 Develop new housing and services to meet the needs of current and future 
customers 

 

5 Ensure effective resource management of Governance, Staff, Corporate 
and Financial resources to  secure the long term future of the organisation 
 

 

Objective 1: Deliver excellent housing and other services which 

are responsive to the needs and aspirations of our customers 

We will: 

 Better understand the needs and aspirations of our customers, designing services to  

respond accordingly; 

 Review  methods and frequency of communication with tenants and owners 

 Ensure compliance with the requirements of the Scottish Social Housing Charter and 

seek to establish effective scrutiny arrangements; 

 Develop effective partnerships, engage and participate where practical, with those 

involved in delivery of Health & Social Care Integration initiatives; 

 Consistently provide information to tenants and customers about our performance and 

demonstrate Value for Money in what we do. 

 Regularly review, update and modernise our published materials and information; 

 Revise and update our rent consultation process; involving tenants in determining 

service delivery priorities; 

 Develop a more effective approach to tenant consultation in respect of our planned 

works programme; 

 Apply new legislative arrangements for all Social and PRS tenancies. 
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Objective 2:  Invest our resources effectively to maintain good 

quality homes and local environments 
 

We will: 

 

 Establish and operate a comprehensive asset management information system; 

 Develop effective procurement practices; 

 Develop property modernisation and re-design standards to ensure existing stock 

continues to meet the needs of current and future tenants; 

 Be more proactive in identifying and addressing issues of tenant and community safety 

i.e. fire safety, and to make adequate provision to address such issues. 

 Make the most effective use of adaptation funding and resource management to aid 

tenancy sustainment;  

 Seek to attain as high a level of SHQS compliance as possible, subject to property 

configurations and resources availability; 

 Establish an improved neighbourhood common area standard, irrespective of tenure; 

 Assess availability and potential alternative usage of MEHA owned common ground; 

 Continue to invest in properties though implementation of a planned and costed 

maintenance and property upgrading programme; 

 Establish effective mechanisms for dealing with the identification and recovery of 

rechargeable costs 

 Review our Strategy in respect of Mortgage to Rent acquisitions and retention. 

 

Objective 3:  Improve energy efficiency to reduce the level of 

fuel poverty amongst our tenants 
 

We will: 

 

 Meet the EESSH standards in all our properties by 2020; 

 Develop and implement and comprehensive Energy Efficiency Strategy; 

 Educate, inform and provide advice to tenants on how to minimise fuel poverty; 

 Explore all opportunities to attain external funding to improve the energy efficiency of our 

homes. 

 

 

 

 

 

 

Objective 4:  Develop new housing and services to meet the 

needs of current and future customers 
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We will: 

 

 Review our existing Retirement Housing Model; 

 Develop a caller ID system and associated structure; 

 Review our Welfare Reform Strategy; 

 Assess and respond positively to the report on the 2017 Tenant Satisfaction Survey; 

 Review factoring practices, including the revision and improvement of the methods and 

regularity of communication with owners provided with factoring services. 

 Assess the feasibility of expanding the factoring service;  

 Assess the feasibility of undertaking further new build development; 

 Establish effective tenant profiling system; 

 Maintain and regularly update the Association’s new website in addition to developing 

other social media and digital means of communication. 

 Develop strategically beneficial partnerships with other RSLs and agencies, which in turn 

will aid the Association in delivering services and economies. 

 

 

Objective 5:  Ensure effective governance and financial 

management to secure the long-term future of the organisation 
 

We will: 

 

 Identify and resource staff training and development needs; 

 Consider the benefits and implications of the corporate rebranding of the Association. 

 Prepare for and manage the introduction of GDPR (2018) and Freedom of Information 

legislation (2019) 

 Ensure staff have access to equipment and resources they require to deliver excellent 

services, including the development of mobile working solutions; 

 Ensure the Board is equipped and sufficiently experienced to lead and direct the 

organisation; 

 Regularly and timeously review all strategies, policies and procedures; 

 Regularly review and update operational processes to improve business efficiency and 

achieve value for money; 

 Regularly review and as appropriate adjust our loan structure; 

 Ensure the effective management of our financial resources; 

 Ensure we comply with the SHR’s updated regulatory standards for governance and 

financial management, due to be applied in 2019; 

 Investigate options for the potential relocation of the Association’s office accommodation 

prior to expiry of the current lease (May 2020). 

 

 

Key Strategic Objectives of Manor Estates Associates Ltd 
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 Provide good quality management and maintenance services to tenants 
of Mid - Market Rent properties 

 
 Provide an effective and responsive service to customers and retain their 

business. 
 

 Identify and pursue new business development opportunities. 
 

 Pursue the development of commercially advantageous and additional 
factoring commissions.  

 
 Generate a surplus on activities which will ultimately assist MEHA meet 

its objectives 
 

 

 

4. Environmental, SWOT and PESTL Analysis 

 

4.1 Our activities over the remaining plan period are likely to be significantly affected 

by major political, economic and demographic influences, principally;  

 

 Increased devolved powers provided to the Scottish Parliament and the 

consequent impact on social security arrangements, housing, health 

and social care policies. 

 

 The potential of a second referendum on Scottish independence. 

 

 The consequences of the recent Brexit referendum and the as yet 

unknown political or economic consequences of that decision. 

 

 A general slowdown in the world economy, heightened inflation, low 

interest rates 

 

  The impact of climate change. 

 

 The Scottish Government and City of Edinburgh Councils housebuilding 

and development ambitions. 

 

 Continued restraint on public finance, the reorganisation of statutory 

services and constraints on local authority spending. 

 

 The prevalence of an increasingly older population bringing with it 

challenges and opportunities in respect of service delivery. 
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the outcomes of which will invariably lead to a period of political and economic 

uncertainty.  This uncertainty may affect our tenants’ economic prospects; 

borrowing costs; our pension costs and many other aspects of our business. We 

recognise that these and other political or external factors could introduce 

significant risks to our business, but since at this stage we are unable to either 

quantify or assess these risks or their likely impact with any certainty, the 

Association will adopt a prudent and risk based approach to dealing with their 

potential impacts.  

 

4.2 It is apparent that the combined effects of general austerity, heightened inflation, 

welfare reform changes and the impact these have on householders with modest 

incomes will be profound.  It is very likely that tenants and other customers will 

encounter a period of income (wage) restraint, heightened inflation and 

continued restrictions on the availability and extent off in – work benefits, the 

combined impact being that disposable incomes will reduce or at the very least 

remain static, during the foreseeable future. 

 

4.5 Our tenants and prospective tenants are likely to be increasingly be worse off 

than has been the case previously. Insecure and generally low paid employment 

with little prospects of immediate improvement will put severe pressure on their 

ability to afford rent, fuel bills and other household costs. Consequently rent 

affordability and the management of future rent increases will be key to the 

sustainability of tenancies and the financial well-being of this organisation. 

  

4.6 In times of potentially increasing and sustained high inflation and where there is 

pressure on household incomes, it is imperative that Manor Estates Housing 

Association recognises and address the joint issues of “Rent Affordability and 

“Value for Money”. Consequently, the Association will continually strive to ensure 

that it achieves Value for Money in all its actions – that it seeks to do “the Right 

Things, at the Right Price and in the Right Way”, and that the duel issues of 

budgetary control and rent affordability remain at the forefront of all our plans 

and activities. 

 

4.7 The Association will develop alternate mechanisms and non – traditional means 

to ensure it gathers the views and opinions of service users in the development 

of priorities and service delivery provisions, and subject to resource availability, 

ensure that customer aspirations are met. 

 

4.8 Joint working and the development of strategically beneficial partnerships with 

other service providers and local RSL’s, will wherever possible be established in 

order to develop complimentary services and attain economies of scale in 

service delivery provision. 

 

4.9 Regular sensitivity analysis will advise and inform the Association as to the  
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      affordability of rents and other charges as well as the impacts of any subsequent   

      rent or service charge reviews.  It remains a key objective of MEHA to continue  

      providing well maintained, warm and above all affordable homes to current and 

      future tenants 

 

4.10 As well as these internal challenges, we will also need to address and take 

account and of more local issues and opportunities in the development of our 

planning processes, including: 

 

 Marked restrictions in the provision the future funding of services 

traditionally provided by the Local Authority. 

 

 The introduction and reprovisioning of supported and adapted 

housing as a consequence of the Health and Social Care Integration 

agenda. 

 

 The impact and resource implications of having developed and 

effectively managing Mid - Market Rent housing and: 

 

 The expectations and economies which may be achieved as a result of 

further developing the use of digital technologies in providing services 

and communicating with our customers. 

 

4.11 During the period of the existing Corporate Plan the Association will be 

operating within a challenging and potentially hostile environment. The key 

strategic and operational risks we face are identified in our Risk Management 

Strategy alongside the actions we will take to mitigate the impact of these 

issues. In seeking to meet the strategic objectives set out in this Corporate Plan 

we will take full account and regularly review the risks and environmental 

factors which confront us and impact on our tenants. 

 

 

 

 

 

 

 

Strengths, Weaknesses, Opportunities and Threats (SWOT) 

Analysis) 
 



 

Page 15 
 

4.12 Throughout this Plan we have taken account of the issues identified by our  

        SWOT analysis. This analysis helps us identify the strengths we can use and 

        weaknesses we need to confront in meeting our objectives. It also highlights the  

        opportunities we may be able to take advantage of and the threats we must  

        deal with. 
 

Strengths 
 

 Experienced and committed staff 
team, 

 Generally High levels of Customer 
Satisfaction 

 Strong Financial Base 
 Comparatively good KPI 

performance 
 Effective partnerships / working 

relationships with other 
organisations and agencies. 

 Governance Structure Assurance 
 Capacity and Willingness to be 

innovative 
 Operation of Good Practice 

 
 

Weaknesses 
 

 Capacity:  Resources / Staff & 
Finance 

 Mixed tenure and dispersed nature of 
housing stock 

 The current absence of Customer 
Engagement / Participation and 
Scrutiny Arrangements 

 Attaining SHQS and EESSH 
compliance 

Opportunities 
 

 ICT development & business process 
improvement. 

 Raising profile of the organisation 
and being more proactive. 

 Factoring Service Development and 
Expansion 

 The development of mutually 
beneficial Agency and Partnering 
Agreements with other RSLs 

 Shared Service Developments aiding 
the attainment of greater Value for 
Money 

 New Funding and Development 
Opportunities 

 Staff Development – training and 
skills enhancement 
 

Threats 
 

 The impact of Welfare Reform 
changes and implications for our 
tenants. 

 Impact on our tenants and 
communities of general austerity. 

 EESSH Compliance Failure 
 Restrictions or Controls on Rental 

Income 
 City of Edinburgh Council Service 

Cuts and restrictions to traditional 
service provision. 

 

 

 

 

Political, Economic, Social, Technological & Legal (PESTL Analysis) 
 

4.13 In addition to the aforementioned SWOT analysis, a review of the Political / 
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        Legal, Economic, Social and Technological environment within which the 

        Association operates and will function during the remaining period of this plan 

        aids in the identification of those challenges confronting us. 

 

 The key challenges we identify are listed below. 
 

Political / Legal 
 

 The economic , social and political 
impacts of Brexit 

 Business indecision created by a 
potential Indyref #2 

 The introduction of regulations in 
respect of 2014 Housing Act 

 The introduction of requirements 
under the Private Rented Sector Act 

 Introduction of regulatory 
requirements in respect of GDPR and 
Freedom of Information regulations 

 Increased devolved powers to the 
Scottish Parliament and the 
consequent impact of social security 
arrangements, housing, health and 
social care policies 

 Regulatory adjustments (ONS 
reclassification of the SHR and the, 
revision of Regulatory Standards of 
Governance) 
 

Economic 
 

 Continued restraint on public 
finance, the reorganisation of 
statutory services and constraints on 
local authority funding 

 Increasing Inflation 
 Increasing Interest Rates 
 The various impacts of Welfare 

Reform and the consequence of 
austerity on our tenants and 
customers 

 Reduced Tenure Choice and options 
for Householders 

Social 
 

 Aging Population / Demographic 
change and pressures. 

 Increasing levels of homelessness 
and housing need. 

 Customer service expectations 
 Fuel Poverty 
 Health and Social Care Integration 
 Increased vulnerability of current and 

future tenants 
 Heightened Customer Expectations 
 Having available communication 

methods suited to the needs of 
customers 

 Digital exclusion amongst tenants, 
customers and applicants 
 
 

Technological 
 

 IT and digital communication 
methods in the home become 
increasingly common. 

 Pace of IT change and development 
 Communication methods with 

customers need to be constantly 
refreshed 

 Renewable Energy Generation and 
Supply 

 Greater use and dependence on 
digital technologies to support 
tenants at home i.e. – emergency 
call, falls monitoring etc. 

 

The analysis outlined above demonstrate that both threats and opportunities are 

likely to influence and impact on the work and ambitions of the Association and its 

subsidiary and will require to be monitored, mitigated and managed during the period 

of this plan. 
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Key to the future wellbeing of the Association will be the establishment of resilient, 

financially sound, pro – active and regularly updated business planning processes 

which have at their heart the attainment and maintenance of well managed and 

maintained properties which are affordable to existing and future customers and 

which above all demonstrate Value for Money. 

 

5. Asset Management 

 

5.1 The Association’s Asset Management Strategy sets out our aim of ensuring the 

properties and estates we own and manage remain in good condition, are well 

maintained and provide comfortable homes for our tenants. Furthermore the 

Association heighten the emphasis and seek to ensure the safety of all our 

tenants and the communities within which we operate.  We will review and 

commit resources to minimising potential fire risks to householders and 

incorporate any additional or anticipated expenditure in our financial forecasts 

and business plans. 

 

5.2 Our Asset Management Strategy is closely aligned to our corporate objectives, 

our financial plan and our 30 year stock maintenance projections. The strategy 

covers all aspects of maintaining our properties and estates including: 

 

 

 Ensuring that investment and resources are directed to meeting our legal 
obligations and ongoing compliance with SHQS and EESSH requirements. 
 

 Developing and regularly updating our energy efficiency policy and 
planned programmes of work to ensure we meet the new energy efficiency 
standard while minimising SHQS exemptions as far as is practicable. 
 

 Providing an efficient and effective maintenance service to our customers 
which involves planned and cyclical maintenance as well as a day to day 
repairs service. 
 

 Assessing the viability of developing additional properties for rent. 
 

 Ensuring that any properties built or acquired are readily integrated into our 
stock maintenance processes. 
 

 Considering the disposal of properties which are not contributing positively 
to our Business Plan or cannot economically be brought up to the required 
SHQS or EESSH standards. 
 

 Considering remodelling properties which are no longer required or 
suitable for their original purpose. 
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 Assessing the value of accruing additional propertied via the Mortgage to 
Rent route. 
 

 Assessing the viability of better utilising areas of common ground for either 
community benefit or new build development 
 

 Disposing of garages and surplus ground, utilising the resources made 
available to enhance our existing housing stock. 
 

 

5.3 As well as our property assets, we also adopt a strategic approach to managing 

our other business assets, principally our staff, Board and ICT systems. We 

understand and recognise that effective management and support systems are 

essential to our continuing business success. As such and during the remaining 

period of this plan, additional resources will be committed to the development 

and enhancement of ICT capability, the refinement of business and 

communication processes and the training of staff.  These investments will 

ensure that the Association remains well equipped to address the challenges 

required to attain the corporate objectives outlined. 

 

5.4 In addition to the above the Association has developed and is implementing a 

Sustainability Strategy, a commitment on the part of the organisation to: 

 

 Minimise or eliminate office or contractors waste 

 To increase opportunities for recycling 

 To reduce energy consumption wherever possible 

 To review and minimise the impact of transportation arrangements. 

 Improve the energy efficiency and carbon footprint of our homes and the 

facilities provided. 

 

Underpinning the objectives outlined above will be a desire to ensure that the 

Association and its subsidiary, in all its activities, attains Value for Money without 

adversely affecting or impacting negatively on the environment. 

 

 

 

 

 

 

 

 

 

6. Financial Plan 
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6.1 The Association’s forecast Income & Expenditure account and Cash Flow as 

developed in our 25 year Business Plan demonstrate our continuing financial 

viability over the medium term and projects annual surpluses throughout. The 

forecasts also establish our capacity to meet all loan repayments as these fall 

due. At the same time our projections show that we will continue to meet the 

financial covenants agreed with our lender, Santander. This can be seen in the 

scenario charts displayed below (i.e. the base year information all meet or 

surpass the minimum requirements). 

 

6.2 In drawing up our financial projections for the next five years (and for our longer 

term Business Plan) we have taken account of the full range of commitments 

and obligations, including: 

 The costs of meeting EESSH 

 The cost of other planned and reactive maintenance works, including 

repairs to void houses 

 Past service deficit contributions to the staff pension scheme (SHAPS) 

 Business improvement initiatives (including ICT developments) 

 

6.3 To assist us in setting the rent increase necessary to ensure business continuity,      

a range of scenarios (varying key factors) have been applied. We have 

compared the results of the scenarios with those of our base year information 

(details below). The graphs illustrate the effect of the various scenarios and 

provide reassurance that the Association is generally resilient to fundamental 

changes in economic conditions during the early years. 

 

Base information Scenario 1 Scenario 2 Scenario 3 

Rent increase:  
Year 1: 2.5% 
Year 2: 2.5% 
Year 3: 2.5% 

Rent increase:  
Year 1: 2.5% 
Year 2: 3.75% 
Year 3: 3.75% 

Rent increase:  
Year 1: 2.5% 
Year 2: 1% 
Year 3: 1% 

Rent increase:  
Year 1: 2.5% 
Year 2: 5.5% 
Year 3: 5.5% 

Inflation: 
Year 1: 2.4% 
Year 2: 2.2% 
Year 3: 2.1% 

Inflation: 
Year 1: 3.5% 
Year 2: 4% 
Year 3: 4% 

Inflation: 
Year 1: 2% 
Year 2: 1.5% 
Year 3: 1.5% 

Inflation: 
Year 1: 5% 
Year 2: 6% 
Year 3: 6% 

Salary increases: 
Year 1: 2.65% 
Year 2: 1.95% 
Year 3: 1.85% 

Salary increases: 
Year 1: 2.65% 
Year 2: 3.5% 
Year 3: 3.5% 

Salary increases: 
Year 1: 2.65% 
Year 2: 1% 
Year 3: 1% 

Salary increases: 
Year 1: 2.65% 
Year 2: 5% 
Year 3: 5% 

Construction 
inflation: 
Year 1: 5% 
Year 2: 4.2% 
Year 3: 4.1% 

Construction 
inflation: 
Year 1: 6% 
Year 2: 7% 
Year 3: 7% 

Construction 
inflation: 
Year 1: 4% 
Year 2: 3% 
Year 3: 3% 

Construction 
inflation: 
Year 1: 7.5% 
Year 2: 9% 
Year 3: 9% 

The net effect these different scenarios have on our financial covenants and cash 

balances for the first 10 years of the 25 year financial plan are as follows:  
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Our lender, Santander require us to ensure that we can cover the cost of our interest 

by 110% for each of the 25 years of our financial plan. As illustrated above, each 

scenario would result in this covenant being met for the first 8 years of the 25 year 

plan.  

 

 

 

In this covenant, Santander want to ensure that our total expenditure doesn’t exceed 

90% of our income. As with the interest covenant above, each scenario would result 

in the covenant being met for the first 8 years of the plan. 
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In this covenant, Santander want to ensure that our total expenditure doesn’t exceed 

95% of our income over two years. As can be seen here, all 3 Scenarios breach the 

covenants between 2022 and 2023.  

 

 

 

 

In this comparison of cash balances, both scenarios 1 and three fail, with negative 

balances from the financial year 2026. 
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Treasury Management: 
 

6.3 The final phase of our Sandilands new build development was completed in 

October 2017. We have borrowed £9m to finance the development of 80 new 

social housing units and 48 mid - market rent units. As at 31 March 2018 we will 

have £16.2m private finance outstanding, 75% of which is on a fixed and 25% on 

variable interest rates.  

 

6.5 2019/20 will be the last year in which we will make loan repayments of £0.6 

million. For the following five years we are due to make annual repayments of 

£1.2 million. The fixed rate on our original loan will expire in March 2019 while 

our new development loan of £9 million is due to be repaid in full in May 2023.  

 

6.8 Taking account of all these factors, it is likely that the Association will seek to 

refinance its loans during early 2019/20.  

 

The following table illustrates the decreasing debt level under the present loan 

arrangement until 31st March 2025, by when the Association’s original loan will 

have been fully paid off, the remaining debt having been accrued as a direct 

result of more recent new build development. 

 

Year 
ended 

 
2019 

 
2020 

 
2021 

 
2022 

 
2023 

 
2024 

 
2025 

 

 
Balance 

 
£15.6m 

 
£15m 

 
£13.8m 

 
£12.6m 

 
£11.4m 

 
£10.2m 

 
£9m 

 

 

7. Business Risk Management 

 

Manor Estates Housing Association and its subsidiary has in place a regularly 

reviewed Risk Management Strategy, Risk Assessment Process and Risk 

Map.  Events or risks likely to impact on the work of the Association or its 

subsidiary are regularly reviewed and mitigating actions taken which in turn 

are incorporated into manger and departmental work plans   

 

The key corporate risks as identified by Board members and the Senior 

Management Team are reviewed quarterly by the Audit Committee, mitigating 

actions being identified, programmed and actioned as required 

 

The key and high level corporate risks identified and considered most 

prominent by the Board at this time (January 2018) are: 
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 Welfare Benefit Reductions 

 ICT and Communication System failures 

 Increasing rent arrears 

 The degradation of estate quality and standards of maintenance  

 

Inherent Corporate Risks – those risks ranked, based on the assumption 

there are no control mechanisms in place to moderate the impact on the 

Association 

Inherent Risks 

5 
Catastrophic 

 
 
 
 

    
 
 
 

4 
Major 

 
 
 
 

 2.  3, 4. 1. 

3 
Moderate 

 
 
 
 

    
 
 
 

2 
Minor 

 
 
 
 

    
 
 
 

1 
Insignificant 

 
 
 
 

    
 
 
 

 1 
Rare 

2 
Unlikely 

3 
Possible 

4 
Likely 

5 
Almost 
Certain 

Likelihood 

Risk Description Likelihood Impact Exposure 

1. Welfare Benefit Reductions 
 

5 4 Severe 

2. ICT and Communication System failures 3 4 Major 

3. Increasing rent arrears 
 

4 4 Major 

4. The degradation of estate quality and 
standards of maintenance. 

4 4 Major 

 

Establishing actions to either Tolerate, Treat, Transfer or Terminate the risk has 

resulted in the undernoted actions being adopted: 
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As a result Inherent Risks are reclassified on a Residual Risk matrix which identifies 

and records risks posed after mitigating actions have been taken.  The residual 

corporate risk map is set out below 

 
Risk Description Control Measures Revised 

Likelihood 
Revised 
Impact 

Residual 
Exposure 

 
 
 
 
Welfare Benefit 
Reductions 
 

 Include in financial 
scenario planning – 
potential negative 
impacts of welfare 
benefit adjustments. 

 Revise regularly our 
Welfare Reform Strategy 

 Develop improved 
benefits advice and 
training for staff 
 

 
 
 
 
 

5 

 
 
 
 
 

3 

 
 
 
 
 

Major 

 
ICT and 
Communication 
System failures 

 Ensure effective 
partnership working with 
contractors and agents. 

 Implement recently 
agreed ICT strategy. 
 

 
 
 

3 

 
 
 

3 

 
 
 

Moderate 

 
 
 
Increasing rent 
arrears 
 

 Regular performance 
review 

 Heightened engagement 
with tenants in arrears 

 Prompt action to identify 
and address small debt 
balances. 
 

 
 
 
 

3 

 
 
 
 

4 

 
 
 
 

Major 

 
 
 
The degradation 
of estate quality 
and standards of 
maintenance. 

 Develop revised strategy 
for common area 
Maintenance 

 Engage with owners in 
mixed tenure estates 
and encourage active 
participation. 

 Ensure factoring 
operational business 
systems are efficient 
 

 
 
 
 

2 

 
 
 
 

3 

 
 
 
 

Moderate 
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Residual Risks 
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Board Membership (January 2018) 
 

The governing body of Manor Estates Housing Association Ltd, a registered charity, 

is at present composed of volunteers, either drawn from its membership or co – 

opted to gain the benefit of their professional experience.  Board members are re – 

elected on a tri - annual basis and comply with both the Scottish Housing Regulators 

Regulatory Standards of Governance and Financial management as well as the 

SFHA’s Model Code of Conduct for Governing Body Members.   

 

 Mr Nigel Hicks (Chairperson)  

Retired Housing Association Finance Director – Board member since 

September 2014. 

 

 Ms Rachel Hutton (Vice Chairperson) 

Employability Advisor with Edinburgh RSL – Board member since September 

2015. 

 

 Mr Doug McEwan 

Retired retail manager and tenant – Board member since September 2011 

 

 Mrs Carol Tait 

Finance Assistant with major Scottish Institution and tenant – Board member 

since October 2011 

 

 Mr Mike Trant 

Retired Housing Association Asset Management and Policy Manager – Board 

member since January 2017 

 

 Ms Sandra Brydon 

Head of Customer Service at national RSL – Board member since January 

2017 

  

 Ms Kerry McLeod 

Experienced housing professional and self – employed coach and consultant - 

Board member since January 2017 

 

 Ms Tracey Kelly 

Former Senior Officer and Team Manager in local authority Housing 

Department, latterly Project Officer within a Housing Association – Board 

member since January 2017 

 

  Ms Trudi Symes 

     HR professional employed by Science Council. Co-opted Board member 
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     Since October 2017  

 

 Mr Andrew Clark (Chair of Audit Committee) 

Retired former Housing Association Finance and Corporate Services Director.  

Co-opted – Board member since October 2017 

 

 Mr Filip Roslewski 

     Mortgage analyst with major financial institution and recipient of 

     factoring services – Board member since September 2017 

 

Senior Staff (January 2018) 
 

Mr Graeme Russell 
Chief Executive 

 

0131 347 – 3701 
 

grussell@manorestates.org.uk  
 

Mrs Carolyn Hughes 
Housing Manager / Depute Director 

 

0131 347 – 3702 
 

chughes@manorestates.org.uk  
 

Ms Kathryn Miller 
Corporate Services Manager 

 

0131 347 – 3704 
 

kmiller@manorestates.org.uk  
 

Mrs Amanda Hay 
Technical Services Manager 

 
 

0131 347 – 3703 
 

ahay@manorestates.org.uk  
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